I. Introduction

Work Experience is part of The Gateway Workforce Innovation and Opportunity Act (WIOA) youth program which serves WIOA eligible youth. _______________________ is one of the Gateway youth providers for the Mississippi Partnership Local Workforce Development Area that covers 27 counties in north and northeast Mississippi of which Three Rivers Planning & Development District is the fiscal/administrative agency.

As taken from the WIOA, the purpose of work experience is to:

(1) enhance the basic educational skills of youth;

(2) encourage school completion or enrollment in supplementary or alternative school programs;

(3) provide eligible youth with work ethic training and exposure to the world of work, and

(4) enhance the citizenship of youth.
II. Guidelines for Supervision

A. For many youth the work experience in this project will be their first chance to test their abilities and discover their vocational preferences. Expressing interest in the youth’s performance and providing positive reinforcement will help impart basic work skills and occupational skills that will benefit the youth in the future. 

B. You should be able to explain the youth’s position and its place in the entire project. You should also explain to the youth that he/she will acquire hands-on experience leading to work skills and competence; see how their efforts can be productive and useful; and develop the ability to move on to more demanding jobs through the work experience. 

This will help them to develop and maintain a positive attitude toward work. You should develop a social climate in which youth can learn from their work experience.
C. The work experience should be meaningful to the youth. Doing something worthwhile, something special and economically useful, something which is valuable to others and which attracts community and individual attention can lead to increasing the youth’s feelings of self-worth. 
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D. There is more to work experience than the routine performance of a single task. All youth, regardless of age, should be allowed to rotate among different tasks with challenges built in at many levels in terms of responsibility and competence. Every assignment should have some degree of responsibility and challenge if the youth are to develop good work habits.

III. Orienting Youth

Before a youth arrives at a worksite, Gateway Program staff will orient the youth on the following:

A. Discussion of Essential Job Skills Training & its overall purpose prior to work experience.

B. Description of project objectives and expected output and how these will be achieved;

C. Explanation of work rules, expected work behavior, and your role with respect to these;

D. Preparation to perform the specific job to be done-the tasks, the skills needed, and how these will be acquired;

E. Description of the role of the worksite supervisor as both supervisor and counselor; and

F. Discussion of what youth can expect to gain from the work experience and how that gain will be measured.

IV. Role of the Supervisor

The supervisor will serve as a mentor to the youth, helping the youth transition into the worksite. You will need to help the youth to understand the larger purposes of their work – how these fit into the total project and how the project serves the community. In addition, it is important to orient each youth with respect to your expectations and the specific nature of the work to be performed.

Some tasks of the worksite supervisor will include:
(1)  Linking activities of your work group with the expectations and activities of others such as your superiors, other employees and/or divisions, and related community groups;

(2) Orienting the youth to the program, work to be performed, and expected behavior of the youth;

(3) On-the-Job Training to help the youth gain the skills and abilities to perform the specific jobs and develop desirable work attributes;

(4) Assign the youth to specific tasks in line with their interests, capabilities, and growth patterns;

(5) Planning and scheduling work so that the desired objectives can be achieved;

(6) Motivate the youth toward good work behavior and performance.

(7) Serve as a mentor for the youth.

(8) Counsel youth with respect to career objectives and other work-related matters.

(9) Evaluate the youth’s behavior and performance
V. Evaluating the Youth’s Performance

As a worksite supervisor, you are expected to observe and evaluate the competence, behavior, and performance of each youth working for you. The major purpose of an evaluation is to help the youth improve his or her behavior and performance through positive reinforcement. 

The youth can benefit from the evaluation by:

(1) letting them know how they are doing and how they can do better; 

(2) assuring them that good performance is recognized; 

(3) showing them your interest in helping them improve their performance; and

(4) exposing them to evaluation processes used in many industries and companies today. 

You can benefit from the evaluation by:

(1) letting youth know what is expected and how well these expectations are being met; 

(2) planning the work better by being able to estimate what the youth can accomplish;

(3) determining training needs; 

(4) identifying youth who need more instruction; and 

(5) discovering youth's unused potential.

VI. Conflict of Interest

The WIOA Youth Work Experience program is subject to the Mississippi Partnership Conflict of Interest Policy which ensures that representatives of organizations entrusted with public funds do not personally profit. Employers/Worksites that have an employee currently serving on the Mississippi Partnership Local Workforce Development Board are not eligible to participate in this program. This prohibition applies while the employee serves on the board and for one year after the Board member’s term expires.

For Additional Information Contact:

The Mississippi Partnership is an equal opportunity employer/program; auxiliary aids and services are available upon request to individuals with disabilities. Those needing TDD assistance may call 202-693-6515.
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